Section A 
1. Introduction
· Introduction of Hamptons Resort Hotel – hotel – sustainability approach – trying to be a green hotel – sustainable tourism
· Introduce WasteWizards the company and what they do

2. What is the issue in the case study
· wants to report that things are not as they seem – WasteWizards isn’t doing its job properly of waste disposal

3. stakeholders perspectives
· What is a stakeholder
· How are Wen Jie and Martin, Hanh, Jose and Sally stakeholders
· Jose is stakeholder at WasteWizards
· What is the benefit of being a stakeholder for each party? 
· Wen jie and martin – benefits to being a stakeholder as owners and operators  
· Hahn – incharge of housekeeping – benefits of being a stakeholder as an employee and manager
· Jose – employee at WasteWizards – benefits of being a stakeholder as an employee
· Sally – on causual contract at Hotel – benefits of being a stakeholder as an employee
· 
· Use the stakeholders power-interest grid for all 4 stakeholders - https://www.projectmanagement.com/wikis/368897/Stakeholder-Analysis--using-the-Power-Interest-Grid

4. Concepts in the case study
· Whistleblowing – in case of sally – what is it – what are its advantages and its disadvantages – how can Sally file a complain
· Internal whistleblowing – first channel to report – sally wants to do it directly to hahn/wen jie and martin, or through external channels -  sally needs to have documented evidence to provide proof of misconduct occurring
· Ethical dilemmas – sally’s reasons to blow the whistle – for personal reasons or because of moral distress 
· What do you think sallys personality is like – that she wants to whistleblow – because of something she saw – is this linked to company loyalty – does she see herself as a loyal employee to the Hotel as she is provided with a steady income  - does she do what is morally right
· If sally decides to whistleblow, what lead her to make this decision
· If sally doesn’t whistleblow, what lead her to make this decision
4. Ending
- what other option does the Hotel have if they act on Sallys complaint/report, and stop their business with WasteWizards – other alternatives that they can use for waste disposal
- if the Hotel continues with WasteWizards, how can sallys complaint/report help WasteWizards to be more transparent and work in an ethical manner


[bookmark: _GoBack]

